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1. Finding the best lawyer (10 mins)

2. Instructing foreign counsel (15 mins)

3. Managing pricing / commercial arrangements (15 mins)

4. Project management (05 mins)

5. Future trends (05 mins)

6. Q&A (10 mins) 
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Agenda
We will cover: 



• As business expands globally, the need to find and manage international 
law firms overseas has become a greater priority

• Business is increasingly global, while law is mostly local; many 
practioners provide strictly local advice
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Selecting and managing international law firms
Globalization
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The big global trends
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ChallengesChallenges

• They may not know much about how to work with international clients

• Therefore don’t necessarily project domestic assumptions on to foreign 
law firms:
• Issues of requisite expertise and experience
• Issues of understanding different styles of corporate legal services

• English fluency
• Billing practices
• Timekeeping practices 

• Cultural differences may require extra effort for clear communication
• Understanding instructions
• Regularity and speed of communication / time zone challenges
• Difficulties with cost estimates
• Unfamiliarity with risk based advice
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Finding the right outside counsel internationally
Typical challenges 



• Clarify the assignment
• Establish the criteria for selection
• Consider a questionnaire for interviewing

• Obtain third party feedback on quality and performance 
• Global Chambers
• Legal 500
• Nextlaw Global Referral Network 

• Ask for feedback from peer GCs
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How to identify the right firm  



The largest global 
legal referral network 

upon launch





Demand better service from global law firms
Leverage their tools and resources

• Corinne Carr, Insurance 
Regulatory Partner in Chicago 
received a request from a client for 
an urgent review of electronic 
signature requirements in 24 
countries  

• Using a combination of Dentons 
offices as well as trusted Nextlaw 
Global Referral Network member 
firms, we completed this global 
project in 5 working days

• Client expected one invoice

• The client was pleased with 
responsiveness, as well ability to 
provide practical advice on a global 
scale from local lawyers via one 
single point of contact
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Instructing foreign counsel

• A Relationship Launch Meeting is critical, especially for overseas work
• In person
• Virtually  

• Arrange regular matter reviews
• Agree on how instructions will be given (and from whom) and how work 

tasks will be approved

• Agree working language of matter and appoint one translator for 
consistency
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Relationship launch meeting



• Communications

• Translator if required

• Engagement letter

• Performance reviews

• Consider leveraging a Single Point of Contact (SPOC)
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Managing the relationship
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Managing the relationship



SPOC: Where Dentons does not have an office 

Relationship management services  

Receive instructions

Identify objectively if Dentons input is reqd

GC deals with local firm directly

If YES see next
slide

If NO

Benefits

Reduced Cost
Access to discounted rates negotiated by 
Dentons, even if we are not involved. 
Unified invoice - Dentons acts as virtual 
‘post box’

More Time
Option to use Dentons to facilitate projects 
and reduce your admin burden at no cost 
at any time.

Greater Efficiency
Dentons operates a Central Compliance 
Hub. We approach you once only for 
compliance info. Dentons teams send info 
simultaneously to Virtual Footprint teams 
using common data forms. 

Lower Risk
We leverage existing best practices from 
previous mandates.

Service How You Want It
Pre-agreed SLAs with regard to e.g. 
turnaround time for conflict checking.

Dentons shadows progress  

Dentons able to step in to assist at any time

Common billing, unified invoicing

Helpline:
15 mins of free 

advice across entire 
Virtual Footprint 

at any time

SPOC: Where Dentons does not have an office:

Value adds in cases where we do play a role

Receive instructions

We engage the right team

Benefits

Resilience and continuity
Dentons has advantage over ‘single 
brand’ firms: if a local firm is conflicted, 
we will find an alternative. We are not 
obliged to ‘drop out’. 

Top Quality
Best in class firms locally deliver the 
right legal and commercial advice first 
time.

Safety Net
Helpline available for 15 mins of free 
advice across entire Virtual Footprint

Dentons University
Dentons drives delivery of timely, topical 
training courses which can be CPD/CLE 
accredited based on your business 
needs

Service How You Want It
Virtual Footprint is managed to deliver 
your key performance indicators (KPIs)
 

Dentons assumes Trusted Adviser role

Dentons provides input on:
Deal structure

Commercial risk allocation
‘View on merits’ discussions for litigation

Pan-regional views
Project management
Resourcing issues

Etc.

Dentons has a distinct role from local counsel

Helpline:
15 mins of free 

advice across entire 
Virtual Footprint 

at any time
Sum of the whole greater than its parts

Cost Promise:
If GC 

is unhappy with 
charges relating to 

our role, we 
undertake to review

 these candidly.
We will write off time if

your expectations
have not been 

properly managed 
from the outset.



• Relationship manager

• Leverage

• Better understanding of the business

• Multijurisdictional experience

• Quality may not be consistent

• May not be an all appropriate jurisdictions

• Selecting lead counsel to select and manage local counsel may be an 
alternative to multijurisdictional expertise
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Does a global law firm make sense?

Value of working with a global firm for GCs
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• The ability to understand the client's needs
• Advantage in understanding international deal nuances
• Differences in timing and process for transactions in different countries
• Experience with navigating client's legal and compliance structures
• Close working relationship with local counsel 

• Role of a Partner, Counsel or Senior Managing Associate 
• Backbone of the deal - working closely with in-house counterpart
• Liaison between the client, the partner, the other party's counsel and, where 

applicable, local counsel

• Exposure to a wide range of deals (every deal is unique)
• Working with foreign governments/officials
• Working with complex deal structures
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Managing the relationship
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Transparency and efficiency
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Legal project management
Simple process

   Communication

        

Control

Pre/Plannin
g Evaluation

Capture know-how

Execution/ 
Delivery

Monitor
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Legal Project Management
Starting and ending well

Clear scope & expectations

Price work in phases

Scope changes

Absolute certainty
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The future 



What we are hearing from clients
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Harnessing technology 

Dentons Direct



Questions? 
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